
MARCH 2016 EDIT ION

Log’S reinforces 
its innovation 
department 

E-commerce Retail Industry

Creator of logistics solutions



2

Interview ....................................................................................... 4
With Franck Grimonprez, founder and leader of Log’S.

Solutions for Retail ...................................................................10
Support for retailers in the management of their simplest to most 
complex logistics.

Solutions for Industry ...................................................... 12
Innovative tools for providing specific solutions adapted to each 
individual client.

Innovation department .................................................. 14 
Technological innovation is a paramount concern for Log’S.

Movitex ......................................................................................... 19 
Leers : become a competitive logistical campus  
specialising in textiles.

Chicorée Leroux ...................................................................30
Log'S has taken over site logistics for Chicorée Leroux, where there 
is an innovative opportunity for growth.

Solutions for E-commerce .............................................8
Effective logistics solutions for the evolving sector of e-commerce.

3

2015 was an outstanding year for Log’S. We 

have successfully achieved our ambition 

to take a major financial and commercial 

step forward, by allocating the adequate 

resources. We reached the objectives set at 

the beginning of the year and saw our team 

expand to over 1000 (permanent, fixed-term 

and temporary staff)! The integration of 190 

employees from the LogLeers (Movitex) 

site made a significant contribution to this 

development. Furthermore, our property 

holdings increased by 50,000m2.

These reasons for satisfaction have not 

impeded our ongoing research initiatives 

for the improvement of our services and 

solutions. With this in mind, we continue to 

regularly commission an independent firm 

to carry out customer satisfaction surveys.  

In this way we obtain an unbiased vision of 

not only what we are doing right, but also 

where there is room for improvement.

In view of the above, we have reinforced 

and allocated the necessary budget to our 

innovation team. They collaborate daily 

with our suppliers, who thus become key 

partners for research and innovation. It’s a 

win-win partnership where the strengths 

of each party are used to develop new 

products.

These innovations are a way to improve the 

productivity and competitiveness of both 

our customers and ourselves.

EDITO

« 2015 : a record-breaking year »

Arnaud Degezelle,
Managing Director of Log’S

E-commerce Retail Industry
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« An enterprise is a fabulous human  
adventure! » is often declared, and quite 
rightly too. It is indeed a space for all manner 
of meetings, collective intelligence and 
performances… 
Yesterday known as «Logistique Grimonprez», 
today the company’s name is easily 
recognisable with its distinctive apostrophe. 
Log’S, chaired and directed by Franck 

Grimonprez, carries the DNA which allies 
economic and human success and which 
has propelled this intermediate-size 
company to the role of a leading player in 
logistic services.
Today a model of reference, Log’S owes its 
development to the unceasing consideration 
it gives to customers, partners and of course 
employees.

« Performance and effectiveness now imply 
well-being and creativity. »

If the results-based management culture 
at Log’S underlies its success, it is governed 
with humility. Especially as the group is 
committed since 2014 to an audacious 
2019-horizon development plan, one of the 
objectives of which is to attain a profitable 
turnover of 100 million euros, thus reinforcing 
its market positioning and asserting its 
ambition to expand internationally. A 
considerable challenge undertaken with firm 
determination.
« In this fast-moving world where nothing 
can be taken for granted, where nothing is 
straightforward and everything is constantly 
debated upon, agility and innovation have 
become an absolute must, especially in our 
business.
Re-inventing ourselves on a daily basis has 
always been imperative and a source of 
success. Today it is even more essential. Our 
real strength lies in the fact that we know 
exactly what we want to do and what we 
don’t! » underlines Franck Grimonprez, who 
knows he can count on the willingness, 
care, expertise and responsiveness of his 
management team and 1075 employees.
In short, values and expertise cultivate the 
confidence of existing clients and generate 
that of new ones.

A SInguLAR CoMpAny CuLtuRE
This success story on the chessboard of 
logistical services has not happened by 
chance. It originates from the company’s 
singular corporate culture, which observes, 
looks ahead, ventures and innovates while at 
the same time respecting initial values, as its 
founder explains:

« Yes, we must innovate, envision and make 
possible what was not previously feasible: find 
the necessary resources for accomplishment 
not only as individuals but also collectively, 
with the aim of providing greater clarity 
to our partners, and of meeting market 
expectations and customer needs.
Yes, we must be agile to adjust to the 
explosion of digital technology in business 
and multi-channel distribution. This, to 
provide coherent answers to e-commerces 
and retailers who are meeting new demands 
and difficulties in the management of their 
logistic chains. The challenge for a group 
like Log’S is therefore not only to adapt to 
the market but also to anticipate these 
evolutions by using new organisational set-
ups. On this point I can assert that we were 
ahead of our times in the reinforcement of 
our expertise and know-how, simultaneously 
maintaining our human and humanistic 
values. With the increasing development 
of companies angled on services and 
communication, performance and efficiency 
now necessitate well-being and creativity. 
The logical consequence of this is the 
increasing consideration of the human 
component for company growth. In reply to 
this, Log’S maintains privileged relationships 
with its suppliers, genuine partners in the 
technological advances that we implement 
and apply on our different sites ».
Midway through its 2014/2019 development 
plan, following a turnover of 63 million euros 
in 2014, Log’S’ turnover for 2015 was 84 million 
euros.
New signatures further reinforced the group’s 
strategy during 2015. Log’S’ ambitious plan is 
well on the way to becoming reality!

Franck Grimonprez, founder and leader of Log’S

In the world of Log’S, the above observation takes on all its sense: a specialist 
in e-commerce, retail and industry, the company daily combines precision, 
efficiency, expertise and human values.
Thus Log’S has strengthened its position as a key player in logistic services. 
As a result of a brisk entrepreneurial strategy implemented since 2010, its 
success has allowed the group, founded and directed by Frank Grimonprez 
since 2002, to set itself fresh ambitions for growth, notably at an international 
level.

« Our business demands 
agility and innovation! »
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Log’S LENDS A KEEN EAR To ITS CLIENTS
With the constant concern of meeting client expectations and in order to 
streamline its internal processes, Log’S led a significant satisfaction survey of its 
main clients in 2015. The study indicates the level of contentment and in which 
areas there remains room for improvement.

7,62/ 10
in 2015, CLIENTS FAVOURED 
LOG’S AN AVERAGE OF

THEIR LISTENING SKILLS 8,62
THEIR QUALITY OF RELATIONSHIP 8,57
THEIR RESPONSIVENESS 8,07

INCIDENT MANAGEMENT  7,67
COMMERCIAL ASPECTS  7,65
DAY-TO-DAY RELATIONS WITH LOG’S  7,57

Log’S :
THE SPECIALIST IN TAILoR-MADE LogISTICS

Based on a network of dynamic small and medium-sized businesses, Log’S offers a great 
alternative to major logistic groups for the handling of special needs.

The teams at Log’S daily utilise the very latest in technological innovations to offer 
made-to-measure logistical solutions perfectly adapted to customer requirements.

Log’S exercises its know-how in three main fields: 

THE GROUP’S SITES

CUSToMERS ARE NoTABLY SATISFIED BY : CoNCERNINg SALESPERSoNS, CUSToMERS APPRECIATE :

o
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SERvOn

Quality
Service

Reliability
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One thing is for sure. Log’S is ahead of 
the curve in e-commerce. The group has 
been implementing made-to measure 
logistic chains for its clients’ on-line sales 
for over 10 years. It adapts solutions for 
each e-commerce retailer according to the 
specific needs, amidst an environment that 
is constantly evolving. Deadline compliance, 
quality of order preparation, responsive 
organisation during peak times… Log’S is 
the perfect partner for those wishing to 
consolidate and reinforce their growth in 
e-commerce. The group also develops the 
standardised management of returns and 
the reinstallation of goods conformity.

Extremely short delays
A quick delivery is one of the main priorities 
of consumers ordering via the internet, and 

therefore a major issue for e-commerce 
businesses. Timeliness is a force for retailers 
who can then promote their responsiveness 
to customers. In order to adjust to and 
anticipate new consumer behaviours, 
Log’S utilises high-technology computer 
programmes such as WMS (Warehouse 
Management Systems), which allow 
constant real-time supervision of activity: 
products, stock management, reception, 
preparation and dispatch of goods. These 
solutions allow customers complete 
tracking of the logistic chain, from receipt 
of order to delivery of product. To ensure 
quality worldwide B2C expedition, Log’S 
has partnerships with major distribution 
networks such as Mondial Relay, Relais 
Colis, Kiala, UPS, La Poste, Bpost, TNT, 
Exapaq, etc.

Optimise your e-commerce 
with Log’S

The explosion of e-commerce and the emergence of new buying habits 
make responsive and efficient logistics compulsory. Thanks to its keen and 
efficient teams, Log’S offers its clients effective logistic solutions. 

annual turnover: 
36,7 million euros (excluding transport)

Over 3 million 
B2c orders 
per year

ADVAntAgES At Log’S

TAILOR-MADE SOLUTIONS
 
ANTICIPATION OF EVOLVING 
CONSUMER TRENDS 

CLIENT REAL-TIME TRACKING 
OF THE LOGISTICS CHAIN 

VERY SHORT PROCESSING 
LEADTIMES

allocated surface area: 200 000 m2

Product referencing 
and storage

Receipt and processing 
of customer orders

Receipt and control of goods Returns management

Package control and dispatch

Order preparation/
product picking 
and packing

30,000 packages/day are sorted 
for 100+ clients in over 30 locations

Quick and precise picking: one of the strengths at Log’S.

E-commerce



10 11

For Log’S, the offer of full support to retailers for 
their logistics management is not an empty 
promise. If the multiplication of distribution 
channels is a challenge for retailers, it is also 
the case for logistics providers, who must 
offer new solutions perfectly adapted to the 
transformation. 
The constantly increasing share of e-business 
is changing the name of the game and implies 
a need to manage more complex cross-
channel operations and traffic management. 
Log’S brings practical answers to this upheaval 
and can adapt logistical schemas, notably by 
implementing technological innovations and 
effective tools such as voice-picking, on-board 
computing and EDI.

A solution for every need
Log’S offers its clients a panel of tools and 

solutions that can cater for every situation in 
distribution logistics:
∙  Product types: bulky and very bulky 
goods, agrifoodstuffs, textiles, pneumatic 
tyres, household equipment, automotive 
components, etc.

∙  Packaging: preparation of orders by picking 
or co-packing, box-filling, envelope stuffing, 
assembling, quality control, etc

∙  Overall guidance: personalised support 
to clients involves a strong commitment 
in terms of on-going monitoring and 
management of the supply chain, with the 
assistance of dedicated web sites and access 
to on-line KPI (key performance indicators). 
Log’S also positions itself as sole interlocutor 
for all of its clients’ distribution projects, 
incorporating technological innovations in its 
solutions.

Distribution logistics 
are changing: 

Log’S is by your side
Successfully accompanying a client is above all understanding needs and 
adapting to specifics. Log’S is an expert in distribution logistics and offers 
dedicated solutions to all retailers.

38 MILLIOn
packages 

prepared per year

1 350 000
orders 

for 3.5 million 
order lines per year

SURFaCE aREa 
aLLoCaTED 
To RETaIL

310 000 m2

aNNUaL 
TURNoVER

37,3 MILLIOnS e
(excluding transport)

LOcATIOn OF RETAIL OUTLETS THAT ARE SUPPLIEd FROM FRAncE

GLOBAL dISTRIBUTIOn FROM FRAncE
Log’S delivers to 46 countries and 
over 1600 shopping outlets every week 

a solution for every client, adapted to their product specifics.

Europe

americas

France and French 
overseas territories

middle East 
and africa

asia and 
australia

Retail
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LogIStICS SERVICES WHICH 
MAKE A DIFFEREnCE

∙ TRAFFIC MANAGEMENT

∙ QUALITY CONTROL

∙ SOUND MULTI-MODAL LOGISTICS

∙  TAILOR-MADE FINISHING  
OPERATIONS

∙  SOLUTIONS FOR REAL ESTATE

3 500 tonnes of Co2 saved per year

13

The group’s position as expert in industrial 
logistics means it can permanently support 
customers in their logistical processes. Log’S 
knows how to manage and/or incorporate 
ASW (Advanced Supply Warehouses), SIEs 
(Supplier Industrial Estates) and assembling 
activities. They perform in a ‘just-in-time’ 
environment including synchronised 
transfers for production lines. Log’S can either 
provide or take over the operation of existing 
advanced workshops situated on or off-site.

Log’S has know-how 
in industrial logistics

Log’S positions itself as an integral part of the industrial supply chain.  
The group successfully adapted its resources in order to achieve that status: 
handling system solutions (gantries, hoists, lifts…), on-site highly-skilled staff, 
traffic management and computer interfacing.

7 500 
tEu
SHIPPED20 000 M²  

ALLOCATED TO 
INDUSTRY AND 
MODAL SHIFT

as well as logistic services, Log’S provides ancillary services for its clients, such as quality control.

Log’S’ multi-modal platform provides made-to-measure solutions, combining transport by sea, rail and road.

annual turnover : 10 million e

ALLOCATED SURFACE AREA:

90 000 M2

Industry
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A team dedicated to innovation
« We notably reinforced our team by recruiting 

a new project manager in the department » 

stipulates David Salembier. This enabled 

internal reorganisation and « the forming of 

a new department dedicated to innovation ». 

The Method and Innovation Manager and 

the Project Manager Jean-Alain Stephan are 

now established as the group’s innovation 

locomotives. « But innovation is everyone’s 

business » underlines David Salembier, « and 

first and foremost that of the site managers 

who are at the heart of problems and 

constraints met by our customers ».

More precisely, the arrival of this highly-

qualified person who has significant 

experience abroad « will free time for us 

to facilitate work groups and think-tanks, 

reinforce our dialogue with technical 

partners, visit technically interesting logistical 

sites, participate in professional trade-shows 

and conferences ». 

A win-win scenario
Innovation within the group must first of all 

serve the customer. « It’s about developing 

Listening to clients 
Eager to lend a keen ear to customers at 
all times and with the aim of providing 
an irreproachable quality of service, Log’S 
commissioned a major customer satisfaction 
survey in late 2015 (see page 6). This study 
highlighted the top quality of service and 
staff. « It also pinpointed how much our 
customers wanted us to be a source of 
proposals » explains David Salembier, Method 
and Innovation Manager at Log’S.
Responding to this demand for new 
solutions, the group quite naturally decided 
to accentuate its efforts in the field of 
technological innovation. An action that is 
at the heart of the company’s continuous 
improvement policy and fits in with its 
« dedication to permanent re-evaluation ».

Log’S reinforces 
its innovation department 

Technological innovation is at the heart of Log’S’ concerns. This preoccupation 
can be measured by the innovative tools it offers customers and by the strong 
partnerships it maintains with suppliers in order to develop new solutions.

THE METHOd And InnOvATIOn 
dEPARTMEnT ARE LEAdInG 
3 MAIn MISSIOnS: 

∙  Reply to all of the group’s calls  
for tenders.

∙  Support all Log’S sites and clients 
by way of the continuous impro-
vement plan and PDCA method 
(plan-do-check-adjust) which 
is clearly defined in Lean Log’S’ 
comprehensive approach.

∙  Accompany the start-up of  
new projects until maturity,  
in collaboration with  
the project manager or site  
manager concerned.

on one of its sites Log’S uses an innovational rack to optimise storage space. an automatic system targets and selects the pallet.

Jean-Alain Stephan,
Method Engineer, project manager

§  Why did you join Log’S? 
I have a degree in International Business 
Management and specialised in transport 
management and logistics. I joined the 
group three years ago. What I liked best at 
Log’S was of course the missions I was being 
asked to take on, but also the company’s 
human values.

§  What is your mission in the group?
The main mission is to study and reply to 
calls for tenders, but the new organisation 
in the department will mean I’ll have more 
time to invest in innovation and monitoring 
technology. The other staff in the department 
and David Salembrier will also be working on 
this. Participating together will ensure we 
find the best innovations for our clients.

« More time to invest in innovation »

David Salembier, method and Innovation manager at Log’S 
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several examples : automatic conveyor and 

grading system at the assembly line end, 

automatised stacker crane, automatised 

accumulation rack. Also, a prototype 

handling machine is being developed in 

partnership with Fenwick, the leader of 

handling equipment in France.

To accelerate the implementation of these 

innovations, work groups have been set up 

to reflect on emerging new technologies: 

drones for stocktaking, the use of RFID chips 

in document production, the incorporation 

of semi-automatic workstations, shuttles, 

automatic grading systems, and all ‘goods-

to-man’ order-picking processes. These are 

prospects that will without a doubt lead to 

useful and beneficial innovations for Log’S’ 

current and future customers.

SUPPORT MISSIONS 
FOR OUR 

OPERATIONS
START-UP SUPPORT 

PROJECTS

RESEARCH AND 
INNOVATION

STUDY OF DETAILED 
PROJECTS

a win-win relationship through the sharing 

of savings made as a result of innovations. 

With this in mind, research for new solutions 

always includes the calculation of ROI (Return 

On Investment). « We want to be pragmatic, 

the objective being competitiveness and 

effectiveness ». The goal is to obtain both 

direct and indirect economic gains (quality 

improvement) « by offering simple and 

effective solutions that are adapted to each 

of our clients’ specific needs ». 

Reinforcing partnerships
« This approach to innovation is also 

illustrated by a strengthening of our 

technical partnerships with key leaders in 

the field of automation and mechanisation ». 

These partnerships are going to allow 

Log’S « to become proficient in all existing 

solutions and to make them available to 

clients according to their situation. The new 

solutions, once proven and mastered, will 

then also be included in our replies to new 

calls for tenders and improve their relevance » 

remarks David Salembier.

Pioneering products 
Already, the Log’S group is developing 

innovative tools on its sites in order to offer 

an ever-increasing performance. There are 

an innovative lifting gantry eases the shifting and repackaging of Renault engines.
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In 2015, the company Movitex decided to entrust Log’S with 
the product logistics of Daxon and Balsamik, its two clothing 
brands. Thus Log’S took control of the Leers site, previously 
managed by Movitex. This proved beneficial for both parties: 
the arrival of new customers in the structure ensured on-
site sustainable employment and increased activity, as well 
as creating a competitive logistical campus specialised in 
textiles.

Log’S gives a second 
breath of life to the Leers site
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2015 will be seen as a pivotal year for 
Movitex, the specialist textile company that 
operates the brands Daxon and Balsamik. 
During the first quarter, the large majority 
of staff became company shareholders, 
and today the company is 100% employee-
owned. It was also during this period that 
Movitex decided to entrust Log’S with its 
logistics site in Leers. «Indeed, we wanted 
to boost the site’s activity so that it could 
be sustained» explains Roland Errigo, 
Operations Manager of Movitex Sharing. 
«We therefore needed to collaborate 
with a partner who could live up to our 
expectations».

Movitex and Log’S reached an agreement 
based on mutual values and the strong 
will to preserve the 190 jobs on site. «We 
chose Log’S because they are a key player in 
logistics and e-commerce». The group was 
also attractive through «its very customer-
orientated approach, seeking performance 
while respecting the human element» 
observes Roland Errigo.
Log’S’ professionalism also weighed in 
its favour. «We can count on their very 
qualified research team to devise effective 
organisation and processes. They also 
master all of the trade’s WMS (Warehouse 
Management Systems).»

Maintained excellence
For Log’S, the Leers site held a number 

of advantages. In addition to its practical 

geographical situation and its undisputed 

potential, «we are fortunate enough to have 

motivated and competent staff” says Emilie 

Rigaut. Manager of LogLeers, she was already 

serving the site before the handover to Log’S. 

«All of the team are still here». The experience 

and commitment of the staff are a strength 

and vital factor, «they allow us to carry out high 

quality dispatches, with a very low customer 

complaint rate of 6 for 10,000 packages».

This state of mind flourishes around a central 

idea: «we always operate in ‘solution mode’: for 

each individual situation, we find a solution 

that is effective for both the client and 

ourselves» sums up Emilie Rigaut.

The acquisition of the logistic site by Log’S 

was accompanied by the set-up of innovative 

and efficient software: WMS, time and activity 

management solutions, planning tools, etc.

45,000M2 oF FLooR AREA FoR 75,000M2 oF AVAILABLE SPACE

SITE: ZA RoUBAIX EST - LEERS (NoRTHERN FRANCE)

The LogLeers site notably manages logistics for the clothing brands Daxon and Balsamik.

Emilie Rigaut, LogLeers site manager, started her career with 

aB InBev, one of the beer industry’s world leaders. She has 

since become highly experienced not only in logistics but also in 

finance and project management.

Before joining the group Log’S at the beginning of 2015, Emilie 

Rigaut was already in charge of the site’s logistics for movitex. 

She supported her teams when the management was transferred 

over to Log’S. «movitex and Log’S did everything to ensure the 

transfer went smoothly».

Clients can put their trust in Log’S competent workforce.
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100%
oF tHE BuSInESS IS 
EMPLOYEE-OWNED

88%
OF MOVITEX STAFF HAVE 

BECOME SHARE-HoLDERS

110 MILLIon e
MOVITEX tuRnoVER IN 2015

2 TRADE NAMES:

DAXon AnD BALSAMIK 

An optimised site
In order to stabilise the workforce, it was 

imperative to increase the site’s activity. « In 6 

months, we embraced two new customers » 

rejoices Emilie Rigaut.

Movitex orders nevertheless count for the 

majority of the site’s activity: receipt of 

goods, quality control, receipt of customer 

orders, preparation and packing of products, 

dispatch, customer returns: the team deals 

with the entire logistical chain.

The site staff respond daily to a twofold 

challenge:

∙  Managing a very large range of products: 

« Each season we market 3500 products, 

which represents 75,000 references » recalls 

Roland Errigo, Operations Manager of 

Movitex Sharing.

∙  Exercising extreme responsiveness: 

« The volume of orders can fluctuate day-to-

day » confirms Emilie Rigaut.

A flexible work organisation ensures delivery 

deadlines are met and quality of service in all 

circumstances. Log’S’ expertise also ensures 

the best anticipation of peak order periods. 

« For example, we ask staff to work longer 

hours on Mondays so that orders placed over 

the weekend can be processed in good time ».

All these advantages bode well for a 

prosperous future at the LogLeers site.

KEY DATES
1947 
Founding of the company Movitex.

1974 

Movitex launches the fashion 

brand Daxon, specialised in 

mail-order.

2013
New step for the business, with 

the creation of the clothing 

brand Balsamik, exclusively sold 

via the Internet.

2015
Movitex becomes employee-

owned and all of the logistics 

are outsourced to Log'S.

CONCEPT 

Today Movitex is structured 

around two major trade names: 

∙ Daxon
Designed for the older customer, 

this range of clothing and 

textiles is offered for sale by 

mail-order, with a majority of 

orders received by post or phone 

from customers referring to the 

printed catalogue.

∙ Balsamik
Customers of this new brand are 

younger (aged 45 on average). 

Balsamik offers fashion for every 

bodyshape. Sales are made 

exclusively via the Internet. 

10, 000
pACKAgES/DAy
ON AVERAGE FOR MOVITEX

orders are prepared within an exceptionally short amount of time.
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The Renault factory in Douai called upon Log’S to take care of 
logistics for some of the parts being used for the construction 
of its new sedan, the Talisman. Everyday, several trucks leave 
the Lauwin-Planque site in order to feed the constructor’s 
production line, situated less than 10 minutes from Log’S. 
This proximity guarantees outstanding responsiveness.

Responsiveness, 
key to a successful 

collaboration
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Renault made their choice. The constructor 

also appreciated « the human scale of the 

company and its solid understanding of 

the Renault group, meaning we could 

confidently initiate the project. Lastly, as the 

attribution stemmed from a call for tender, 

competitiveness was paramount ».

Unfailing responsiveness
Log’S’ site at Lauwin-Planque has therefore 

been partially devoted to automotive parts 

since August 2015. « We work on three 

subdivisions of our profession for Renault: 

goods receipt, stocking and dispatch » 

explains Abdel Sidhoum, manager of this 

multi-client site. The staff adapted very 

quickly to Renault’s needs. « You have to 

be extremely responsive, but also attentive 

and constantly on hand ». The site’s versatile 

employees enable the flexibility needed to 

satisfy the customer’s demands.

 

A truck every two hours
« We mainly receive shipping containers 

coming from Korea, but also some urgent 

ones arriving by air »  explains Abdel Sidhoum. 

« We then dispatch a truck to the Renault 

factory every two hours, which represents 

420 MILLIon e
INVESTED OVER 3 YEARS

TO LAUNCH THE PRODUCTION

OF nEW MoDELS

5  
MAnuFACtuRIng 

tRADES
CARRIED OUT IN THE FACTORY :

STAMPING, SHEET METALWORK, 

PAINTING, ASSEMBLY AND LOGISTICS

5 nEW VEHICLES 
to BE LAunCHED

(WHILE MAINTAINING PRODUCTION OF 2 
MODELS OF THE CURRENT SCENIC) 

∙ ESpACE 5
∙ tALISMAn (SEDAn AnD EStAtE)

∙ SCEnIC (2 MoDELS)

order preparation is carried out within the shortest of delays. The repackaged engines are stocked before being dispatched to the Renault factory in Douai.

DR

A new partnership 
Established in Douai over 40 years ago, the 

Renault factory has entrusted to Log’S part 

of its logistics for the supply of its production 

line. This new collaboration is largely thanks 

to the launch of the Renault Talisman sedan, 

voted Most Beautiful Car of the Year in 2015.

A new challenge for the ‘diamond-shape’ 

brand that decided to enlist the support of 

Log’S. « The initial need came from the fact 

that the Talisman is an international vehicle 

constructed both in France and Korea. 

Within this framework, our joint suppliers 

consign parts by shipping containers to the 

port of Antwerp ». This entails for Renault the 

receipt of several containers per day « and the 

obligation to accept a three-week supply of 

stock because it is delivered from overseas ».

In response to this new constraint, Renault 

opted for Log’S « above all because they were 

able to find a solution close to our factory ». 

Indeed, the site of Lauwin-Planque is situated 

less than ten minutes from Renault.

But proximity is not the only reason why 

KEY DATES 
OF THE SITE IN DOUAI

1970
Creation of the Renault 

factory in Douai.

1974-1984
Construction of the Renault 5.

EARLy 2000S 
Peak activity at the factory, 

which produces over 500,000 vehicles 
per year, 2400 per day.

2015
The factory site celebrates 

the construction of 
its 10 millionth vehicle.
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Collaboration between the constructor and 

Log’S is not, however, limited to that. « We 

also repackage certain parts that we receive, 

for example engines, in order to ease the 

assembly on their production line » specifies 

Abdel Sidhoum.

Operations over the first months have 

proved very positive. « We are totally satisfied 

with the service, with regards to both 

timeliness and the daily control of stock 

and traffic management. The teams at Log’S 

demonstrate their professionalism everyday » 

concludes Marc Deporte.

a surface area of 6000m2 has been set aside for Renault's automotive 
parts at Lauwin-Planque.

Abdel Sidhoum, site manager at Lauwin-Planque, joined 
Log'S in may 2010. « I already knew the company and its 
managers, and I really appreciated Log'S' values and fa-
mily atmosphere ». after having worked as site manager 
at several other of the group's sites, abdel Sidhoum took 
over at Lauwin-Planque. « I really enjoy facing up to a fresh 
challenge ». 

a special gantry has been implemented for the manipulation and repackaging of engines.

roughly 8 trucks per day ».

In addition to this organisation, there are 

emergencies to be dealt with: « we occasionally 

receive extra urgent requests from Renault. We 

call them ‘taxis’. Basically we deliver references 

that are out of stock as quickly as possible. 

We use a commercial vehicle and guarantee 

dispatch within the hour ».

Log’S uses Renault’s management software 

to ensure all of these dispatches are handled 

successfully. « 200 of our references transit 

through Log’S’ site” adds Marc Deporte. « They 

are crucial parts for our vehicles ».

« We know the importance of being extremely quick  
and responsive »
Jordan Kantoch,
Team leader at the Lauwin-Planque site, in charge of the Renault operation  
and warranter of specifications 

« I joined Log'S as warehouseman in 2009. I worked myself up the job ladder and 
have been team leader since 2012. I started work on setting up operations for 
Renault in August 2015, notably product dispatch from our site.
Several times a day I am in contact with the teams at Renault and the collaboration 
is particularly rewarding. We know the importance of being extremely quick and 
responsive, especially when dealing with emergencies. Our common goal is to 
ensure their production chain never comes to a halt. ».
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Short and long-term 
strategic vision

Leader in the processing and distribution of chicory-based 
products, the company Chicorée Leroux recently assigned 
their logistic management to Log’S. The outsourcing allowed 
them to refocus on their core business. By their expertise and 
experience, Log’S was able to provide a strategy adapted to 
the situation, initiating short, mid and long-term actions.

31
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Log’S has been managing logistics for 

Chicorée Leroux since 19 November 2015. An 

evolution for this leader in the processing 

and distribution of chicory-based products, 

which in this way wanted to focus « on our 

core business, from both a human and 

financial point of view » explains Jean-Luc 

Herlin, Industrial Manager at Chicorée Leroux. 

« Financially, this outsourcing converted a 

fixed cost to a variable cost that fluctuates 

alongside our production volume. Bringing in 

a professional also facilitates the refinement 

of our logistical process ».

Professionalism and adaptability 
Chicorée Leroux chose solutions 

proposed by the group Log’S. « We met 

their very professional and high-calibre 

representatives ». Chicorée Leroux particularly 

appreciated Log’S’ strategic vision. « They saw 

potential in our warehouse and adapted to 

our constraints unhesitatingly » underlines 

Jean-Luc Herlin. On site, Chicorée Leroux 

transit products intended for B2B, usually 

packed in big bags, and others for B2C, in 

pallets.

As a first step and following some fitting-out, 

Log’S therefore maintained the company’s 

existing site « keeping on all staff who were 

already working in the warehouse ». The 

logistic group set up a powerful WMS, which 

had never been utilised before. « Thanks to 

software tools, the storage volume has been 

optimised. This process is going to free space 

and allow site-sharing with other customers ». 

 

Daily support 
The first weeks of business were particularly 

successful for both partners, who had set up 

everything in advance so that the first steps 

could be taken as smoothly as possible. « Log’S 

nominated a dedicated project manager for 

TURnOVER in 2014

34 MILLION EUROS,
35% OF WHICH FROM EXPORTS 

TO OVER 50 COUNTRIES

150 EMpLoyEES
 

2 PROCESSING SITES
in FRAnCE 

∙ VIEILLE EGLISE 
(PAS DE CALAIS)

DRYING FACILITY
 

∙ ORCHIES
(NORD)

REFINERY

KEY DATES 
1858:

Jean-Baptiste Alphonse Leroux
buys the factory at Orchies 

(Nord) from Herbo Fils & Cie.  
He takes up the trade name Leroux. 

1871:
The Leroux company 
specialises in chicory.

1925:
First use of the renowned 
Leroux advertising posters. 

1951:
Launch of Chicorée Leroux 

instant powder.

1954:
Creation of a liquid form of 

Chicorée Leroux. 

2008:
Leroux celebrates its 150th anniversary 
with a whole new range of products.

THE COMPANY
Chicorée Leroux is one of the 

world leaders in the processing 

and distribution of chicory-based 

products. The group is an expert 

in all of the steps: cultivation, 

drying and processing.

Chicorée Leroux sell its products 

globally, in three forms:

∙ grains 
∙ powder 
∙ Liquid
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the launch of this new activity, and so did 

we », says the industrial manager of Chicorée 

Leroux. « We have now overcome 95% of the 

difficulties. The biggest undertaking was to 

get our software to communicate efficiently 

with that of Log’S ».

New perspectives 
Log’S and Chicorée Leroux are now looking 

ahead. « In order to fine-tune the rules and 

regulations of our goods storage, we are 

going to expand the concept of product 

families ».

The site’s development strategy is also 

planned on a mid and long-term basis. « We 

are reflecting together on the future of the 

logistic site ». The stated goal is to combine 

Chicorée Leroux’s logistics with that of other 

customers in the same sector, thus creating 

an ultra-modern warehouse.

SURFACE
6000 m2

B TO C
Packed in pallets

B TO B
Packed in big bags / sacks

DESTINATION
Europe, Asia, USA

DESTINATION
90% France
10% Belgium 
and Spain
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At Log'S we apply the same values 
with all our customers: care,
 responsiveness and availability.




