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EDITORIAL

«Our ambition: to nurture skills.»

Arnaud Degezelle, Managing Director

Solution Industrie

Since the beginning of 2018, we have 

initiated a myriad of actions promoting 

operational efficiency as part of our drive for 

continuous improvement.

To start with, we totally revamped our 

Annual Appraisal Interviews to utilize all 

their potential. We have been working as a 

team on this project to spot tomorrow's 

talents who will accompany us in our 

Ambition 2022 project.

We aim to merge inter-site resources on 

operators to reduce temping, 

precariousness, to retain staff and to ensure 

people are better trained.

And, to ensure a spirit of proactiveness as 

soon as the project kicks off, we've now 

already appointed a Site Manager and an 

Operational Manager. These n°1 and n°2 of 

our future facility are currently part of the 

Task Force. As such, they can be trained, 

observe the processes implemented on 

various sites and be fully operational when 

they take on their roles.

At the same time, since January, we have set 

up a Startup team, headed by Sébastien De 

Wilde along with five operational project 

managers. It is the conductor for the sites, 

accompanying them in all company 

services to ensure successful startups.

On the site side, the year was marked by the 

development of a Continuous Improvement 

Plan designed for sharing knowledge. In 

practical terms, four managers are hosted 

for several days on one of the Group's sites to 

discover the processes, people 

management and customer relationships 

on the site concerned. 

Since 1st October 2018, we have doubled the 

role of the Director of Operations. To fully 

benefit from José Laviéville and Patrice 

Rivière's experience, we've allocated sites to 

the two Deputy Directors based on their 

areas of specialization (textile, automobile, 

industry, agrifood, etc.). It goes without 

saying however that we can count on their 

ability to learn and build on each other's 

respective areas of expertise to ensure 

ongoing operational excellence.

An operation digitalization project has been 

initiated and will be rolled out mid 2019: 

communication screens on sites providing 

useful real-time daily information and 

tracking, creation of a centralized Cloud for 

reporting and a communication intranet.

Lastly, we are delighted to announce that 

Log'S School will open for its first session 

during the second semester 2019. Through 

fully-equipped premises which offering 

those trained with real on-site conditions 

and through a range of programmes, we 

wish to integrate employees in the Log'S 

Group by transmitting our values and 

experience to them. 

Our profession is a people profession and, it 

is with this focus that our priority this year is: 

better train, better accompany and better 

integrate people in the company. We strive 

to attract talents so that we constantly stand 

out from our rivals.
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TWF ................................................................................
Log'S has been accompanying TWF on a daily basis
since 2006, managing all its dry food logistics, etc.

Mesa Bella ...........................................................................
Right from the word go in 2006, Mesa Bella has relied on Log'S
to manage its logistics from A to Z.

High-performance logistics solutions to address e-commerce
developments.

Assisting retailers in managing their logistics,
from the easiest to the most complex.



2017 was key for us as it was the year we drafted our Ambition 2022 project 
and our objectives, a year where we anticipated five full financial years and a 
target of 200 million euros. 
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«Ambition 2022: giving meaning to our history.»

Franck Grimonprez, Log’S Founder-Director

So that our teams may contribute to this 
ambitious development, we must all, as of 
now, ensure we are in a position to grow: 
through training, through hiring better than 
ourselves and through being able to 
occasionally reorient career paths in the 
company.

In the Executive Committee, we have defined 
each individual's role, structured a mission for 
each member so that these roles may be 
operationally implemented in 2019. By 
focusing on the simplest possible 
organization, we intend to remain flexible 
and agile.

We decided and gave serious consideration 
to what we wished to become over the next 
few years. It should be noted that we reached 
our 2018 target of 100 million euros faster 
than expected as we made 125 million euros 
over this financial year.

We are, however, strongly committed to 
working in line with our values, in business 
sectors which we are expert in, yet we are 
open to all opportunities. We didn't embark 
on a race for figures.  
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«To make this project a success,
we must all, together,

ensure we are in a position to grow.»

We have also created the role of Director for 
External Growth. This position is held by 
Thierry Mechelen, who reports to François 
Faviez, our Secretary-General. It's a 
cross-disciplinary function focusing on 
accompanying and optimally integrating 
new companies in the SME group.  

New positions have therefore been created, 
for example that of Director of Sustainability 
and Performance. As such Anne-Bénédicte 
Hodent has joined us to appraise managers' 
attentiveness, the time they give to listening 
and best practices they apply. Her mission will 
be undertaken with Executive Committee 
members, support teams and then with all 
site managers. The aim: to ensure 
foundations and essentials are rolled out so 
that Log'S develops in a sustainable way.

The Ambition 2022 project can't be done 
without people or without facility resources. 
One of our assets is in our ability to work 
hand-in-hand with our customers on their 
Supply Chain and to address consumer 
experience with our proprietary IT, real estate, 
organization, innovation and Transport 
management resources. Our project is 
backed by investment capacity of 250 million 
euros, concluded with seven banks in 2017. 

By pursuing our commitment to our values 
which are our signature: attentiveness, 
proactiveness and availability, we are 
equipped to level-headedly, simply and 
sincerely move forward and grow together.



Log'S is a French family-owned Group specialized in the provision of 
logistics solutions. We assist our customers with their projects and provide 
expertise in a range of services covering a number of sectors.

Log'S, the bespoke
logistics specialist

2,000

Overview of our locations in France

EMPLOYEES

28
LOGISTICS

SITES

€125M  
REVENUE

770,000 M2

DEDICATED
SPACE

5,600 TONNES

TONNES OF CO2
SAVED

Arras (2)
Béthune
Bordeaux
Clermont-Ferrand
Combs-la-Ville
Douai
Dourges (2)
Dieppe

Île-de-France (3)
Jeumont
Lauwin-Planque
Lille Metropole (6)
Lyon
Maubeuge
Sandouville
Valenciennes Metropole (4)
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An Innovations Department
to invent tomorrow's logistics

Actus en bref
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Three years ago we created a special 
Innovations Department, a team and 
dedicated resources. Given Log'S strategic 
position as a high added-value logistics 
service provider, we believe innovation is a 
means for continually improving the 
satisfaction of our customers and of their 
customers. This is why each time we carry out 
test initiatives and develop technological 
innovations, in one way or another, we are 
constantly focusing on this key objective.

The performances our department promotes 
are: 
To address new customer-related constraints 
more optimally: flow growth, reducing 
leadtime, managing surges in business 
(Black Friday, sales, end-of-year) and to be 
properly attuned to their technical 
developments (m-commerce for mobiles, 
t-commerce for tablets);
To enhance information and information 
visibility for the customer;
To improve employee wellness by alleviating 
arduousness;
To augment process effectiveness and to 
increase productivity.

Various methods may be implemented: 
Goods-to-Man, Exoskeleton, Drone inventory 
system, Pick-by-Vision, Cobots - whilst 
ensuring a pragmatic ROI approach (using 
light robotics such as collaborative robots, as 
well as mechanization through hanging 
sorting machines, package conveyors, 
package / pallet ASRS). This implies 
increasingly close partnerships with 
suppliers / integrators.

Différents moyens peuvent être mis en place : 
système Goods to Man, Exosquelette, Drone 

And, we are advancing even further with 
innovation research in particular with a 
partnership concluded with CEA Tech. The 
Alternative Energies and Atomic Energy 
Commission (Commissariat à l’Énergie 
Atomique et aux énergies alternatives) is a 
French public scientific-, technical- and 
industrial-focused research body. 

A leading player in research, development 
and innovation, CEA Tech is involved in rolling 
out collaborative projects with a host of 
academic and industrial partners and fosters 
technological research of the highest level.

We have identified several technological 
building blocks which we are studying and 
working on to offer our customers new 
services: 5G, digital twin, big data analyses, 
blockchain, onboard sensors and machine 
learning. Through its real-time performance 
and low latency, 5G will be an opportunity for 
using teleoperating and remote control.

These research areas with the CEA also 
intend to go beyond the limits of innovation: 
How can we take on ever-developing 
processes? How can we effectively address 
short- and medium-term changes in the 
warehouse? What is the best way to combine 
B2B and B2C to work with overall 
omnichannelling? How can we optimize 
what exists yet maintain the flexibility 
required for organizing future models? Log'S 
is convinced that innovation is key to 
remaining cost-effectively competitive and 
efficient.
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 Optimize your e-commerce
with Log'S

E-commerce

Ensuring a packaged product is delivered as 
quickly as possible and in good condition to 
the location a customer wishes means that 
distance selling and e-commerce players 
must constantly remain vigilant and improve 
logistics procedures. Log'S proposes bespoke 
solutions ensuring its customers can focus 
on their core business whilst outsourcing 
these needs.

Today, Log'S relies on its experience (B2C for 
bulk goods as well as small items and 
package sorting) and on initiating new high 
added-value services: anticipating changes 
in consumption habits, customizing 
processes, order picking, managing returns, 
upgrading to comply, etc. 

In response to an ever-changing, ever-growing market, Log'S has been 
successfully tailoring to e-commerce constraints and proposing 
high-performing solutions for many years now.

Expert, engaged teams complying with leadtime.



Chiffre d’affaires annuel : 
36,7 millions d’  (hors transports)
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Receiving and managing
customer orders

Control and shipment of packages
Delivery to the customer

Flexibility, rapidity, proactiveness

220,000 M2

DEDICATED SPACE

€56M 
REVENUE

Receiving and checking goods

Product referencing
and storage

Bespoke solutions

Anticipating changes in consumption habits

Customer tracks the supply chain

Extremely short processing leadtimes

For all types of product

Order picking
and product packaging

Managing returns
if required
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Given the expansion of multichannel distribution and its 
organization-related logistics constraints, overall, customized support is a 
must. As such, Log'S proposes solutions which address the requests of all 
Retailers.

Along with high-performance IT solutions 
which can integrate voice picking (voice 
recognition-driven order picking), 
embedded computing and EDI technology, 
Log'S meets its customers' specific needs 
through a panel of retail-dedicated 
resources.

Log'S addresses all storage and distribution 
issues, successfully integrates constraints, 
formats as well as the life cycles of a wide 
range of product types, whilst at the same 
time building on technological innovation.

Each customer is offered a bespoke solution in line with product particularities.

Support for Retailers

Retail



Chiffre d’affaires annuel : 
36,7 millions d’  (hors transports)
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Warehouses tailored to all types of product

 Constant support

 Tailored packaging services

 Technological support

Expertise and versatility

Technological resources rolled out to optimize order picking processes.

370,000 M2

DEDICATED SPACE

€44M 
REVENUE
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Log'S is regarded as an integral part of the 
industrial supply chain. The Group has 
successfully tailored its resources to provide: 
handling solutions (gantries, hoists, lifts, etc.), 
qualified staff working on-site, flow 
management and IT interfacing.

Log'S is able to manage and/or integrate 
Advanced Supply Warehousing (ASW), 
Supplier Industrial Estates (SIEs) as well as 
assembly activities. This is all carried out in a 
lean supply environment which includes 
synchronous transfers for production lines.

Log'S position as an industrial logistics expert means it can provide its 
customers with support at all times, on their sites as well as on Group sites.

Solutions tailored to all types of industry.

Industry

Mastery of
industrial logistics



Chiffre d’affaires annuel : 
36,7 millions d’  (hors transports)
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Log'S qualification and services

Log'S develops complementary services with its customers, such as quality control.

Flow management

Quality control

Multimodal, sustainable logistics

 Bespoke completion activities

Tailored real estate solutions

180,000 M2

DEDICATED SPACE

€25M 
REVENUE
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Developing
the property portfolio

 

As part of its AMBITION 2022 plan, Log'S wishes to develop its property 
portfolio whilst at the same time better manage its existing real estate. The 
Group intends to build an additional 453,000 m2 within four years. The aim 
of these new facilities: to propose warehouses to customers tailored to their 
activity and ever-so quickly ready to use. 

Ensure a spirit of proactiveness
Today, building warehouses corresponds to 
the desire to develop our own property 
portfolio and not to have to depend on an 
investment firm or property developers, and 
to manage projects from A to Z. 

By thinking ahead and by assessing all the 
needs of our customers and prospects, Log'S 
ensures the warehouses it makes available 
are secure, comply with standards and are 
ever-so quickly ready to use. 

It takes 2 years on average to build a 
warehouse between the moment the 
building permit application is filed through 
to the end of work; these anticipated 
decisions mean that Log'S can offer its 
customers a logistics solution as quickly as 
possible.

Overview of the future Martinoire site in Wattrelos covering 35 hectares.

A professional with 20 years' experience 
in the hospital sector, he joined Log'S in 
October 2017.

Olivier Desoutter, Real Estate Director 



Propose tailored, efficient
facilities
USE ALL LOG’S EXPERTISE TO ACQUIRE THE 
BEST SITES
Choose key geographical sectors: located in 
appealing areas, perfectly accessible (road 
and rail networks, airports, etc.), close to 
urban areas, sufficiently sizeable, able to 
tailor to logistics, complying with regulations, 
etc. 

MAKE THE SPACE AND SURFACE AREA AS 
PROFITABLE AS POSSIBLE
Create facilities where surface area is as 
optimized as possible as regards the land 
itself and inside the building (by optimally 
managing height for example).

BUILD NEXT-GENERATION WAREHOUSES, 
MEETING NEW STANDARDS
Energy and resource management, air 
quality, sustainable development, optimal 
working conditions and tailoring the facility 
to the process. 

Meet the needs of the
ever-expanding online commerce
The development of e-commerce means 
that logistics today must be increasingly fast 
and proactive. It has to constantly innovate. 
In a market that is ever-changing, 
ever-growing, across all sectors, Log'S has 
been successfully tailoring to address these 
constraints and proposing high-performing 
solutions for many years now. As customers' 
existing sites are not necessarily in line with 
the needs of e-commerce modernity, Log'S 
proposes optimally-tailored infrastructures 
and organization to its customers. 

Manage the existing sites optimally

In addition to looking for new land and 
building warehouses, two key areas are 
developed:
FACILITY MANAGEMENT for maintenance of 
the buildings and for ensuring regulatory 
surveillance,
HSE (Health, Safety, Environment). 

Wishing to establish economic activity in 
various geographical areas and create jobs, 
the development plan currently envisions 
new construction.

DENAIN: up on 100,000 m2, generating 300 
new jobs, in the Pierres Blanches Park.

MAUBEUGE: Log’S will be established in the 
Douzies Business Park, on a 24,000 m2 
surface area and will create a hundred or so 
jobs.

WATTRELOS: takeover of the 35-hectare 
Martinoire site, right next to the Belgian 
border (La Redoute former logistics site 
which was demolished). Log’S intends to 
build two facilities here, of 100,000 m2 and 
36,000 m2.

LOUVRES: building project close to Roissy, for 
a 50,000 m2 facility.

CAMBRAI: building a facility of around 50,000 m2 
in two phases, in the Actipôle Park, to be used 
for storing and packaging dry agrifood 
products.

15



José Laviéville, Deputy Director of 
Operations and Head of the Task Force
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The Task Force,
symbolizing our cohesion  

This Anglo-Saxon expression defines a team of professionals working 
together on temporary missions. The Task Force, set up end 2017 in Log'S, 
comprising staff with various skills and representing an across-the-board 
range of professions, has already proven its worth!

A first positive review
"This operational task force has the 
resources to succeed", states José Laviéville, 
Head of the Task Force. Soon to total 100 
employees, with 5 vehicles on-hand, special 
Task Force uniforms and its own radio 
terminal system, it symbolizes Log'S wish to 
nurture talents and to share know-how and 
knowledge. "We introduced a member 
charter and wish to initiate cohesion, in line 
with the values which are Log'S strength".

Each member of the team, from site director 
to the maintenance man, volunteered to 
lend a helping hand on a site which needs it 
as quickly as possible. 
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Proactiveness
in the event

of emergency

Accompaniment
for project

start-up

Flexibility
in the event of bursts

in production

Support for change
(processes,

material, IT, etc.)

Trained staff
offering

their expertise

Knowledge-sharing
between

teams

The Task Force is called upon to intervene on 
numerous occasions and has to be flexible. 
Whether it is for accompanying site start-up, 
providing support for change, level-headedly 
dealing with overly-heavy flows, a lack of staff 
or training, the rapidly-mobilized teams 
proved their versatility in the various sites and 
as regards the different professions making 
up the network.

As such, Log'S 28 sites have a pool of 
already-trained members of staff, who wish 
to change their world-of-work for a given 
time or be involved in the success of a 
project.

The aim: to anticipate, react, be available and 
operational as quickly as possible for 
customers.

The team, comprised of volunteers, is first 
and foremost motivated by the desire to 
share and to learn.

"Our employees gain from these missions. 
The team members learn a lot from their 
interventions on other sites and also train 
other members of staff on the site. It's a real 
synergy which reinforces skills on both sides" 
confirms José Laviéville, highlighting the 
skills grids and staff follow-up which was 
rolled out at the same time.

Pooling together skills
is at the heart of our priorities

A collaborative,
participative approach

"We hope to expand the team quickly. End 
2018 was marked by an assistant dedicated 
to the Task Force, who will be in charge of 
handling the needs of staff which have been 
forwarded from the different sites by 
Managers, organizing travel (business trips, 
accommodation, expenses, etc.), material 
resources to be implemented, etc.".

Given the undeniable international reach to 
come, the Task force is already anticipating 
team trips abroad.

"Through my new position as Deputy 
Director of Operations, I will now have direct 
contact with all Site Directors and their 
teams, to better explain to them the interest 
of our approach and what their 
participation can bring."

Pooling together staff today enables Log'S to 
retain employees and interims who are 
already trained in the processes, to offer 
them other missions, to vary their scope of 
intervention and to ensure they gain 
experience.  

"We are creating 'desks' per department 
designed to pool together operator 
resources, to reduce temping, 
precariousness, to ensure people are better 
trained and to retain staff."
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Blancheporte, 6th French fashion and home textiles 
e-retailer, specialized on the 50+ segment, has placed its 
trust in Log’S since October 2017 to manage its logistics. By 
successfully implementing everything rapidly, during a peak 
sales period, the teams proved their proactiveness and 
flexibility in accompanying the brand. 

Logistics
on a par with ambitions
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With 90% of its original models created in its 
design office today, Blancheporte banks on 
fashion tailored to the needs of its 50+ 
segment customers. 

Blancheporte, owned by the 3SI Group (Trois 
Suisses International) since 1983, was bought 
by four members of the Executive 
Committee in 2016, including Franck Duriez, 
the current Chairman. Choosing to keep 
100% of its workforce and rolling out a solid 
recovery plan, the company returned to a 
balanced budget in 2017.

Optimizing logistics was planned as part of 
this process. At the end of a call for tender 
initiated with ten service providers specia-
lized in e-commerce logistics, Log'S was 
retained by Blancheporte for its experience, 
its versatility and its mutually-held values.

ACCOMPANYING BLANCHEPORTE'S RENEWAL
BY MANAGING ALL ITS LOGISTICS



 

Franck Duriez, Blancheporte
Chairman

After a long career in distance selling 
and e-commerce for the 3 Suisses 
International Group, he became CEO 
of Blancheporte in 2009, which he 
bought in April 2016 with three other 
members of the Executive Committee.

Textile expertise
and bespoke solutions
"Log'S offer addressed our wishes: to improve 
distribution quality, to optimize service 
rapidity, to honour the customer promise by 
delivering within 48h, and all this at a 
highly-competitive price. Log'S spirit also 
made the difference. This sound, 
family-owned business has successfully 
developed yet has managed to preserve its 
values which are very much in line with ours", 
explains Franck Duriez, the Chairman.

With its excellent Textile B2C expertise, the 
Leers warehouse was the perfect location for 
setting up Blancheporte's activity. 

"As soon as the project got underway in 
February 2017, a really good connection was 
established on both sides with a lot of energy 
used and motivated teams. We felt that the 
Executive Committee was involved in the 
project and present on the site. Forecasts 
were exceeded and, at a period where orders 
were growing strongly, Log'S really proved its 
great proactiveness."

Faced with very large volumes, Log'S teams 
successfully tailored the human and material 
resources to stabilize activity in six weeks and 
ensure all orders were delivered before 
end-of-year celebrations. 

DE SURFACE
DÉDIÉE
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1806: Creation of the spinning factory

1934: 1st catalogue launched

1964: distance selling launched

1983: falls under the 3 Suisses International Group umbrella

2005: e-commerce launched

2016: the company is purchased by four members
of the Executive Committee

THE BRAND'S HISTORY
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Revenue: €171M (2017 - up by 3%)

200 employees

2 million active customers

80,000 references

50% of sales from e-commerce

2 million unique visitors per month

A FEW KEY FIGURES
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Exemplary proactiveness
and excellent customer relations
"Following the move and the takeover of our 
logistics management, the business is doing 
well, in line with KPIs. Log'S teams meet 
expectations perfectly. They are real 
professionals who know our business really 
well and who are service-minded. They are 
the final link before delivering to the end 
customer." states Franck Duriez contentedly.

This evolution is a key challenge in the 
business transformation. The supply chain is 
vital and structuring in addressing 
e-commerce needs: the ability to deliver on 
time, the right items in the right package, 
along with quality packaging. 

"As regards monitoring, Bruno Dagbert, 
Blancheporte Logistics Director, Edith 
Brancourt, Project Manager, and Emilie 
Rigaut, Director of the Leers site meet 
together every week. A steering committee 
meets every month and, once a quarter, Mr 
Grimonprez and I participate. For the next 
steps, we would like to move forward with 
Log'S, in particular on the automation front."

As proof of the excellent relationship, all the 
teams which took part in launching the 
business were invited to Blancheporte 
premises to celebrate the successful start-up 
of the project!

RECEIVING GOODS

QUALITY CONTROL

CUSTOMIZATION
LINEN EMBROIDERY WITH 4 MACHINES

AND SIZING (FABRIC CUTTING)

ORDER PICKING 
PICKING AND PACKING

MANAGING RETURNS

30,000 M2

OF DEDICATED SPACE

4 MILLION
PACKAGES PROCESSED PER YEAR

12 MILLION
ITEMS DELIVERED PER YEAR

230 PERSONS
WORKING FOR BLANCHEPORTE

Key figures

Processes and Services

E-commerce expertise ensuring Log'S successfully accompanies Blancheporte so that all orders are delivered on time.



Fast handling
"We work hand-in-hand with the 
Blancheporte teams, in a friendly 
atmosphere. We share the same DNA: to be 
first and foremost dedicated to the end 
customer". This is how Emilie Rigaut, Director 
of the Leers shared site, describes her 
collaboration with Blancheporte.

Although she was already in charge of 
logistics for four other brands on the site, the 
arrival of Blancheporte was somewhat of a 
milestone as the brand would become the 
site's most important customer.  

"The move in October was fast so as not to 
slow business down, with large volumes (350 
trailers), a 2,800 m2 extension built and a 
brand new IT system. Apart from customized 
daily reports, we discuss every week during 
meetings where we are in particular 
informed on the various marketing 
campaigns and destocking operations. 
Lastly, monthly co-steering meetings ensure 
we regularly review the set-up and issues, if 
any."

A human adventure
"We were able to reassure management in 
their quest to find a simple, effective and 
fair-priced process.  The already-set-up 
shared structure and team enabled us to roll 
out fast action plans when there were bursts 
in production. Start-up wasn't that easy, but 
Blancheporte is now fully satisfied with the 
activity which is working really well. 

We have a very good relationship and we are 
delighted to be part of this human 
adventure. We share the same values and 
the desire to be enterprising. It's a great 
pleasure to work with this company.

We accompanied them through this 
transition and we hope to be able to help 
them even further on technical and 
organizational aspects in terms of 
leadtimes", explains Nicolas Specq.

Log’S has successfully established a good 
customer relationship and introduced 
bespoke service for integrated logistics. The 
teams, involved in the brand's renewal, 
proved their commitment, their ability to 
listen and their attachment to the human 
aspect of projects.

Closeness, experience and agility
Log'S proved its versatility and proposed a 
set-up which presented a dual advantage: 
the benefit of the expertise of the warehouse 
specialized in textile and e-commerce, and a 
reduction in Blancheporte's budget 
dedicated to logistics. 
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Part of the Log'S adventure since 
March 2013, he accompanied 
Blancheporte in implementing the 
logistics solutions.

Nicolas Specq, Log’S
Director of Business Development

She has been Head of the Leers shared 
logistics site since 2015. With 20 years' 
experience in the AB inBev Group, she 
became Director of this warehouse in 
2012 before joining Log'S.

Emilie Rigaut, Log’S
Director of the Leers site
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Log’S, strategic partner
boosting growth

TWF - acronym for Traditional World Foods -, a family-run 
SME located in Lille Metropole, has been importing to 
France quality food product brands from the four corners of 
the world for over 30 years. TWF, accompanied since 2006 by 
Log'S for storage and order picking for hypermarkets and 
supermarkets, shows regular 2-digit growth and benefits 
from all the logistic support required for its development. 
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ACCOMPANYING ON A DAILY BASIS
AGAINST A BACKDROP OF STRONG GROWTH
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TWF, founded in 1986 by Alain Moron, imports 
and distributes food products to all French 
distribution names, hospitality industry, 
caterers and industrial players. Initially 
specialized in Asian gastronomy, the 
company quickly moved on to other 
continents and has enjoyed strong growth 
over the last ten years. 

The North of France company entrusted all its 
retail logistics to Log'S, who has been 
accompanying it for over 12 years. "We are 
moving forward at the same time on 
building and professionalizing the Supply 
Chain, with a certain number of values which 
we mutually share in performing our work. 
The geographical closeness along with our 
companies which are both human-sized 
help us maintain regular, constructive 
contact with Log'S teams. It's a guarantee for 
constant proactiveness and flexibility which 
we need to tailor our level of service to our 
customers' requirements", explains Nicolas 
Levasseur, TWF Products Director. 



 

The import and distribution of some
twenty international brands (Kikkoman, 
NISSIN, Mission, Hikari Miso, GO-TAN, 
Mitsuba, Dilmah...)

€40M revenue

90 employees

RETAIL (80% of revenue): all French 
distribution names (hypermarkets, 
supermarkets, supermarket POS).
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Nicolas Levasseur, TWF
Products Director

After a comprehensive career path in 
the food processing industry followed 
by large-scale distribution, he joined 
TWF in February 2018, enchanted by 
the ambitious projects of this North of 
France SME. His roadmap focuses on 
managing growth and the operational 
aspects of change.

TWF MEANS...
Managing 10 brands for Retail

I.e. all dry/ambient food

A warehouse managed on a 10,000 m2 site

A team of 12 members of staff
which increases to 30 in peak periods

8,500 rack spaces

2,000 m² of mass storage (on the ground)

Average stock of 5,000 pallets            

LOG’S FOR TWF, MEANS...

Ambitious growth targets

Solutions on a par
with the ramp-up

TWF's dry food products (grouped together 
in its EPIDIS distribution subsidiary), which 
represent 80% of the company's revenue, are 
now managed on a 10,000 m² site in Lesquin, 
after having been stored in Halluin for the last 
10 years. As the EPIDIS activity has grown, 
stocks and order picking have since been 
multiplied by ten!

"Our growth objective is to double revenue in 
5 years. Our activity is complex in so far as we 
manage a substantial portfolio of brands 
intended for customers spread across the 
country. Above and beyond the relevance of 
our ranges, TWF's added value is in our 
ability to manage upstream and 
downstream flows: importing, storing, 
picking and then distributing products for 
which we are responsible. The Supply Chain 
is therefore of key importance and the 
quality of performance of the "logistics link" 
is vital.  Our growth and our objectives 
means we now need to reorganize and 
structure the way we work. We have been 
developing hand-in-hand with Log'S for 
years now, enriching our expertise and 
co-creating the profession of tomorrow. As 
we focus 100% on the satisfaction of all our 
customers, irrespective of who they are and 
what sort of orders they place, we need to 
establish a sustainable schema with our 
logistics partner", he continues.

With 15 to 20% increase in volumes delivered 
and shipped in the Lesquin warehouse this 
year, Log'S is already looking for real estate 
solutions to meet future logistics needs. 
"We have witnessed that Log'S is extremely 
flexible and proposes a whole range of 
solutions to accompany us and to ensure we 
are able to manage our activity 
level-headedly and in good conditions".

2006
2016
2018

150 to 1,000 picks per day during peak period 150 to 180 pallets

1,800 to 3,000 pallets

3,500 to 6,000 pallets

2,000 to 10,000 picks per day during peak period

6,000 to 40,000 picks per day during peak period
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2018

Nicolas Specq, Log’S
Director of Business Development

Fully aware of the role to be played in 
TWF's ramp-up, Log'S has proved its 
proactiveness and versatility by 
proposing bespoke solutions.

Different picking for each customer,
before shipment
"There are virtually as many picking 
specifications as types of customer! It's a 
particularity of French Retail which groups 
together everything from 20,000-m2 

hypermarkets through to convenience 
stores. The picking schema for the delivery of 
pallets differs depending on whether it's for a 
warehouse or for direct delivery to a POS, 
and also based on our customers' timing 
and order level" declares Nicolas Levasseur.

Four different types of picking / palletizing 
are rolled out to address these different 
customers' requirements:
- loose picking on pallets - PSU (Packaged 
Sales Unit),
- reference stack picking,
- picking by separating product platters by 
euro pallets,
- mix of pallet / stack separation.

Occasionally order picking for displays, which 
are assembled and stored on the ground, is 
added to this type of palletizing. 

Food product specificities
"As regards food products managed in the 
warehouse, in addition to the BBD 
(Best-Before Date) and the FEFO (First 
Expired, First Out) logistics rule, we have to 
respect a third criterion: the contract date. 
It's contractually binding for TWF to its 
customers which obliges it to always deliver 
a batch or a product whose BBD is more 
recent than the previous delivery", explains 
Nicolas Specq, Log'S Director of Business 
Development. This variable means paying 
greater attention when picking for shipment.

An extremely varied range
of products
Crisps, plastic cups, bottles, five-litre tubs, 
displays, etc. TWF distributes extremely varied 
and heterogeneous products which mean 
thinking ahead of the order picking process. 
"All these different sizes - weights - packaging, 
with products which are more or less bulky, 
more or less heavy, means we have to be 
evermore inventive and creative every day to 
palletize the orders".

Seasonal weighting
Teams have to cope with high promotional 
peaks, where coefficients can be 10 times 
greater than average volumes. They need to 
be agile to address these sudden bursts in 
activity. As regards picking for the Chinese 
New Year in particular, we have to be able to 
spread out the workload to absorb bursts 
which can span 15 days for major customers, 
yet continue to deal with order exceptions 
which need to be processed urgently.



Flawless accompaniment
After 10 years of accompaniment and 
support, the teams are anticipating setting 
up the most optimal solutions to be in line 
with TWF's current and upcoming ramp-up 
(new warehouse, new EDI, controlled 
temperature, innovations, etc.).

"Given TWF's development, logistics 
processes are becoming more industrial. It's 
our job to offer our experience by being 
flexible, whilst ensuring regulatory 
monitoring, to take on the future together 
efficiently and collectedly", concludes Nicolas 
Specq.
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Bespoke logistics responses
"Through our know-how and our expertise, 
we provide flexibility and quality. This means 
we are able to advise TWF as best possible 
for its logistics processes whilst ensuring 
regulatory watch as regards the special 
storage conditions for foodstuffs" adds 
Nicolas Specq. 

Log'S teams have managed to adjust to TWF 
customer demands. They have really proved 
their great proactiveness during peak 
periods and have successfully managed to 
maintain the quality of service expected.
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Log'S has been accompanying the ephemeral tableware 
and dinnerware creation company since it was founded 
some 13 years ago. The teams, managing Mesa Bella's 
specific logistics in the Halluin warehouse, have followed the 
North of France family-run company's development.

Logistics support
from the very beginning...



The stocks of items, taking up a third of the Log'S site space, total between 2,000 and 5,000 pallets.

 : HALLUIN (59)

Mesa Bella, founded by François-Xavier 
Desnoulez in 2006 in Roubaix and now 
headed by his daughter Pauline Tranchant 
since 2013, proposes a wide range of 
tableware, dinnerware, table decoration and 
disposable tableware products. From the 
moment the first collections were launched, 
Log'S took charge of the logistics.

The family business now comprises 12 people, 
recorded revenue of 12 million euros for 2018 
and manages around 2,500 active references.

The products are all created at the 
Wambrechies headquarters and half are 
manufactured in Europe and in Asia. 

Through a creative and innovative approach, 
Mesa Bella constantly enhances the range of 
items it offers and pursues its quest for new, 
greener and more reusable raw materials. 
The new requirements for the disposable 
tableware market mean their teams are 
constantly challenging themselves.

The company's customers include 
hypermarkets and supermarkets (Auchan, 
Casino, etc.) and specialized outlets (Zodio, 
Alinéa, GIFI, etc.) delivered via two channels: 
daily shipment of "classical" items on the one 
hand, and "event" shipments on the other 
(celebrations, promotions, store leaflets).
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4,000

STOCKED REFERENCES
MANAGED

6,000 M2

DEDICATED
SPACE

10 PERSONS

WORKING
FOR MESA BELLA

350,260

PACKAGES PICKED
IN 2018



Mesa Bella product range is constantly developing.
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Seasonal weighting requiring
flexibility and proactiveness

 Pauline Tranchant (on the right), 
Mesa Bella's Executive Director, with 
her sister Mathilde, who joined the 
company 7 years ago.

After having worked alongside her 
father in the company, she took over 
running it 5 years ago.
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The ephemeral tableware market is one of 
season weighting, with a peak from July to 
November for order picking, which can mean 
tripling staff. 

"We make 50% of our revenue between 
mid-September and mid-November. Our 
activity means therefore that Log'S teams 
need to be flexible and highly proactive".

Orders are shipped on package pallets and 
on display stand pallets (between 4 and 8 
stands per pallet).

"Stands, also referred to as displays, are 
cardboard storage containers in Mesa Bella 
colours, tailor-made for each of our 
customers, and delivered directly to the 
warehouse. These POS items take up a lot of 
floor space and require perfect 
organization!", explains Pauline Tranchant.
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Nadège Cardoana,
Customer Manager

She joined Log'S 3 years ago and is 
now Customer Manager.
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Be flexible and tailor teams
to the activity

Two types of pallet
order picking
Log'S has been managing all the logistics for 
Mesa Bella products since the company was 
created in 2006. The teams manage two 
types of pallet picking: stands and classical 
packages for small orders.

"Cardboard stands are ordered and 
delivered by a Mesa Bella supplier, before the 
peak which begins in August, and are set up 
on the ground. There are several sorts, which 
are filled with various products, and on 
average contain between 8 and 12 
references", states Nadège Cardoana, Log'S 
Customer Manager. 

A new type of display stand, the Totem, has 
been rolled out this year. 

"The Halluin site is a multi-customer one, 
which means we can tailor the number of 
people to the workload to be carried out. This 
number can vary for Mesa Bella from 10 to 
30 people, and we can manage between 
2,500 and 4,000 references. We have been 
working for Mesa Bella for 12 years and we 
deal with the logistics in a streamlined 
manner."

"Data exchange has been fully automated 
between our WMS and Mesa Bella's ERP 
since last year. This enabled us to enhance 
our service reliability even more.

We value the privileged relationship which 
we have with our contacts and this makes 
Mesa Bella much more than just a customer 
for us".

14,000 stands (displays) were filled and delivered on pallets this year.



Latest news!
Log'S becomes the logistics service provider

for Naf Naf, Chevignon and Kookaï

As part of its development plan, Log'S 
became the logistics service provider for the 
three brands in June 2018. With its textile 
logistics track record to its credit, Log'S today 
marks a milestone with this new site 
covering over 36,000 m², located in the North 
suburbs of Paris, and counting some 140 
staff. Log'S applies its expertise for folded and 
hanging items and for retail and 
e-commerce activities.

Its service offering has also been expanded to 
include sample processing as well as 
managing returns on its second site in 
Marly-la-Ville. Through this new activity, Log'S 
boosts its textile expertise and positions itself 
as a front-line logistics player in the sector, 
able to accompany leading brands in their 
cross-channel-focused development and 
investment projects.

First drone inventory 
successes for our food sector 
and e-commerce customers

Organization of an event at 
the Cité du Vin (wine 

museum and exhibition 
centre) with local players as 
part of our Bordeaux region 

TV report shot at our Électro 
Dépôt customer site for the 

French M6 TV channel 
programme "Capital"

On 7 December last, Log'S organized its 
first-ever forklift operator championship. A 
day featuring a variety of safety and security, 
agility and speed events, with 
incredibly-motivated competitors.  
Congratulations to the three champions and 
a big thank you to all participants who made 
this day a great success. Save the date for 
next year!

Log'S organizes its
first-ever forklift operator
championship

In short...
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